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Background  17th Street from Broadway to I-135

• On November 15, 2019, a project to provide improvements to 17th

Street North, Broadway to I-135, was bid for construction with all 
bids exceeding the engineer’s estimate. 

• On December 17, 2019, the City Council approved the over-
estimate bid and an additional $1,500,000 in Local Sales Tax 
(LST) funding to increase the budget to $11,102,618.  

• The City Council approved agreements with the Union Pacific 
Railroad on February 4, 2020. 
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Background Mt. Vernon from Broadway to 
Southeast Boulevard
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• On November 22, 2019, a project to improve Mt. Vernon, 

Broadway to Southeast Boulevard, was bid for construction 

with all of the bids exceeding the engineer’s estimate.

• On December 17, 2019, the City Council approved the 

over-estimate bid and an additional $1,400,000 in Local 

Sales Tax (LST) funding to increase the project budget to 

$7,845,291.  

• The City Council approved agreements with the Union 

Pacific Railroad on May 19, 2020



Analysis
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• The previously approved budgets estimated costs for railroad 

construction and permit fees based upon best available information at 

the time. 

• Due to federal funding obligation requirements, both projects had to bid 

by the fiscal deadline or risk losing federal funds. 

• Staff changes within the railroad company (same for both projects) 

delayed completion of the final railroad agreements and permits until 

after the revised budgets were approved.  

• The complex nature of the Mt. Vernon project has also resulted in 

change orders to address unanticipated utility conflicts within the narrow 

construction corridor.



Financial Considerations
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The approved budgets of $11,102,618 (17th Street) and $7,845,291 (Mt. Vernon) in 

General Obligation, federal funds, and LST were approved by the City Council on 

December 17, 2019.

Staff recommends transferring a total of $700,000 in LST funding available from the 

East Kellogg project.  Due to the size and complexity of the East Kellogg project, 

contingency funding was reserved for expected change order costs.   Construction 

has progressed to the point that many of the potential added-cost items have been 

completed, thus the contingency can be reduced. The additional funding for the 17th

Street and Mt. Vernon improvements will allow for increases in railroad permit fees 

($400,000), staff costs that have been higher than expected due to project scope and 

coordination with local businesses and the railroad ($200,000), and change orders 

associated with the complex nature of the Mt. Vernon project, including unanticipated 

utility conflicts ($100,000). 



Financial Considerations 
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Staff requests a waiver of City Council Policy No. 2 regarding the use of 

project savings to allow this transfer of funds.  The total revised paving 

budget for 17th Street will be $11,402,618.  The total revised paving 

budget for Mt. Vernon will be $8,245,291.

An amending resolution has been prepared that reduces the East 

Kellogg project to a total of $55,850,000 by transferring $300,000 for 17th

Street from Broadway to I-135 and $400,000 for Mt. Vernon from 

Broadway to Southeast Boulevard.



RECOMMENDATIONS/ACTIONS
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Approve the revised budgets, waive City Council Policy No. 2 

regarding the use of project savings to allow the transfer of funds, 

adopt the amending resolutions, and authorize the necessary 

signatures.
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